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Sales
	#
	Decision maker
	Contract value (NOK)
	Maximum payment term
	Maximum validity of contract prices or price lists 
	Maximum period of open cost exposure (raw materials, FX, other)

	1
	Board of Directors
	No limit
	No limit
	No limit
	No limit

	2.
	BoD Contract Committee
	<= 250 mill
	No limit
	No limit
	No limit

	3
	Group CEO / contract committee
	<= 150 mill
	No limit
	No limit
	No limit

	4.
	Head of Seabased
	<= 60 mill
	45 days
	1 year
	1 year

	5
	Head of Moen Marin
	<= 60 mill
	45 days
	1 year
	1 year

	6
	Head of Chile
	<= 35 mill
	45 days
	1 year
	1 year

	7
	Head of Maskon
	<= 30 mill
	45 days
	1 year
	1 year

	8
	Head of Software
	<= 5 mill
	45 days
	1 year
	1 year



Purchase COGS
	#
	Decision maker
	Maximum exposure (NOK)
	Contract value (NOK)
	Payment term
	Maximum annual price increase
	Contract duration

	1
	Board of Directors
	No limit
	No limit
	No limit
	No limit
	No limit

	2
	BoD Contract Committee
	750 mill
	250 mill
	No limit
	No limit
	No limit

	3
	Group CEO / contract committee
	250 mill
	<= 150 mill
	No limit
	No limit
	No limit

	4
	Head of Seabased
	<= 100 mill
	<= 50 mill
	No limit
	<= 5 %
	<= 1 years

	5
	Head of Moen Marin
	<= 100 mill
	<= 40 mill
	30 days
	<= 5 %
	<= 1 years

	6
	Head of Chile
	<= 40 mill
	<= 20 mill
	30 days
	<= 5 %
	<= 1 year

	7
	Head of Maskon
	<= 20 mill
	<= 10 mill
	30 days
	<= 5 %
	<= 1 year

	8
	Head of Software
	<= 10 mill
	<= 2 mill
	30 days
	<= 5 %
	<= 1 year



Purchase services / other
	#
	Decision maker
	Yearly value (NOK)
	Payment term
	Maximum annual price increase
	Contract duration

	1
	Board of Directors
	No limit
	No limit
	No limit
	No limit

	2
	Group CEO
	<= 10mill
	No limit
	No limit
	No limit

	3
	Group management / head of Division etc
	<= 5 mill
	No limit
	<= 5 %
	<= 1 year




Capex
	#
	Decision maker
	Budgeted Investments (NOK)
	Non budgeted investments (NOK)

	1
	Board of Directors
	No limit
	No limit

	2
	Group CEO 
	<= 20 mill
	<= 10 mill

	3
	Group management 
	<= 3 mill
	<= 3 mill

	4
	Head of Seabased
	<=5 mill
	<=3 mill

	5
	Head of Moen Marin
	<=3 mill
	<=3 mill

	6
	Head of Chile
	<=2 mill
	<=1 mill

	7
	Head of Maskon
	<=3 mill
	<=1 mill

	8
	Head of Software
	<=2 mill
	<=1 mill



Claims, bad debt write-offs
	#
	Decision maker
	Amount

	1
	Board of Directors
	No limit

	2
	Group CEO 
	<= 5 mill

	3
	Group management / head of Division etc
	<= 3 mill
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