
Nha Trang Software
Who we are

• We are a team of 12 professionals who have more 
than 8 years of experience developing software for 
aquaculture industry

• Our diverse talents, experience and our Agile 
approach to address our projects allow us to 
have monthly releases on time with minimum 
amount of incidences

• As a process-oriented department, our main goal is 
to meet our internal customers' requirements and 
needs

Team building

Mr. Patric W. (Vietnam GM) visiting our office



Nha Trang Software
Projects, Tools & Team

• Mercatus Farmer (Norway): Production software that allows customers 
to manage the entire life cycle of their species; from eggs to harvest

• NetControl (Chile): allows customers to administrate their full stock of 
nets, including budgeting using our forecasting planner tool

Some of our tools

• Agile: gathering requirements in iterations, quick MVPs and short releases

• Scrum: part of our Agile approach

• Lean: process-oriented mindset. We constantly challenge our processes

• Balanced scorecard: our KPI system allows us to measure each process

The team

1 Department manager - 1 Technical leader - 1 Business analyst -

1 UI Designer - 2 Testers - 6 Software engineers

NetControl system

Mercatus Farmer
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